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摘要 

會計師的個人創業管理議題在過往甚少有研究提及，本文先針對創業管理和會計

師事務所運營兩個部份的文獻進行文獻探討，然後訪談三個自行創業會計師事務所的

負責人進行訪談及個案研討，最後將所訪談得出來的結果歸納出會計師事務所成功創

業及運營可能方式，並針對這少見的創業學主題提出後續研究建議，以期能針對少見

的會計師事務所創業管理議題做出研究及貢獻。 
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ABSTRACT 

Individual CPA entrepreneurial management issues are seldom researched before. This 

paper first performs past papers research in entrepreneurial management and CPA firm 

operation, then interviews with three CPA entrepreneurs and performs case study. At the end 

of this paper, it concludes the ways for CPA firm establishment and operation, and suggests 

future research issues in this seldom-touched entrepreneurial management topic. This paper 

hopes to get research results and make contributions in the seldom-touched CPA firm 

entrepreneurial management topic. 
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