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ABSTRACT

On April 22, 2016, the Paris Agreement came into effect, and countries successively
announced the ban on the sale of fuel vehicles. In Taiwan, the government also plans to
purchase only pure electric locomotives for newly purchased official vehicles from 2030.
Sales of petrol-fuelled vehicles will be banned since 2040. Chinese Petroleum Company
Corporation, Taiwan ( CPC Corp.) has been supplying various domestic oil products as
its main business since established. The policy of banning the sale of fuel vehicles is bound
to have an impact on CPC. It must be transformed as soon as possible to find opportunities
for survival. The purpose of this research is as follows: 1. To clarify what crises CPC will
face due to the popularization of new energy vehicles; 2. Discuss how Taiwan Sugar
Corporation and Taiwan Salt Corporation, which have faced similar crises and were both
state-owned enterprises, successfully transformed; 3. What internal and external factors
should be paid attention to in the transformation process of CPC and how to respond. Based
on the current development of new energy vehicles at home and abroad, this study refers to
the strategies adopted by Taiwan Sugar Corporation and Taiyen Corporation, which are both
state-owned enterprises in the process of successful transformation, and explores whether
the current transformation direction adopted by CPC is appropriate. It is hoped that the

research results can be used as a reference for the decision-making of relevant units.

This study believes that in the short term, if the policy of banning the sale of fuel
vehicles is compromised from fully electric vehicles to only banning pure fuel vehicles, the
impact on CPC’s gas station business will be minimal, and hydrogen energy vehicles will
become the mainstream of the market. Electrification will have the biggest impact on gas

station revenue.
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