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ABSTRACT

Previous researches have confirmed supplier involvement has positive influence to
new product development ( NPD ) performance. However, researches based on knowledge
perspective to study how supplier involved the customer’s new product development are
still limited. And there are few studies explored how the inter-organizational relationship
between the customer and supplier affect supplier knowledge integration in customer’s
NPD. Therefore, this research explored how inter-organizational relationship influenced
supplier knowledge integration in customer’s NPD and how supplier knowledge

integration contributed to NPD performance.

Employing case research method, this research studied five cases of new product
development projects of Taiwanese IT firms and concluded several research propositions

as following:

About the influence of inter-organizational relationship to supplier knowledge
integration in NPD process, this study found that the interdependence between customer
and supplier was affected by the technological knowledge complementation between these
two firms and the interdependence also influence the early involvement of supplier. The
firm possessing power advantage in the supplier-customer relationship will dominate the
early involvement of supplier. The trust between customer and supplier will enhance the

effectiveness of communication.
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Regarding the influence of supplier knowledge integration on NPD performance, the
early supplier involvement in NPD will positively affect the innovativeness of new product.
Customer and supplier jointly solving the problems during NPD process will increase the
speed of NPD. Additionally, the effectiveness of communication between customer and

supplier will contribute to the quality, development speed, and cost of new product.

Keywords: Supplier Involvement, Knowledge Integration, New Product Development,
Customer-Supplier Relationship
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