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ABSTRACT

The aim of the research is to explore psychological and behavioral changes of
organizational members in their experience of organizational change process. An
in-depth case analysis approach is applied in the current project, which involves
long-term observations for two years and interviews of three senior managers in a
medium-sized manufacture enterprise in Taiwan.

The results show that organizational members experience all cognitive, behavioral
and emotional changes during the process. Nevertheless, the interaction between the
availability of resources provided by the organization for the work of organizational
change and the changes of behavioral patterns of organizational members turns out to be
a critical factor for the success of organizational change process. Furthermore, rather
than the change agent, it is the change of the system that influences the behavioral
patterns of the employees, which in turn, improves the productivity. The results provide
researchers and business managers a basis for their discussion on the future successful
organizational change in terms of changes happening in individual organizational
members and their influences.

Keywords: Small and medium enterprises, Organizational change, Behavioral change, Case
study
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