BmERREN £T+% £ RBE-ONE
Commerce & Management Quarterly, Vol.20, No.1, pp.25~42(2019)

EF R E B RE D E R R R RS 5T

DEVELOPING MEDICAL TOURISM STRATEGIES FOR
SOUTHWESTERN TAIWAN

PREIZEE
2 i BUN Bk F RS &

o Suvyicd
FHERERNEAEEHE LML
BREE
PRI ELE A PIRE Be B A e 0 F1E
=03
BT 5 KR A SRR B LRI B
Kuo-Hua Lin

Deputy Director-General, Tourism and Travel Bureau,
Tainan City Government, Taiwan

Shih-Chun Lin
DBA Student, Department of Business Administration,
National Chiayi University

Yu-Yun Chen
Hospital Administration Manager, Nan Men General Hospital

Vincent C. Li
Associate Professor, Department of Business Administration,
National Chiayi University

VEEERE 0 ik EETTHTRES 580 5% - &EEE ¢ (05)273-2845

E-mail : vincentcli@mail.ncyu.edu.tw



26 BEMEZH £-+¥ F£-H RE-ONF

S

TR mMEREIRN - BARRESRKEAE - ZRFER G - LB R
KBt el B E 2 - A 2208 Ho i & 5 B S R SRt R 2 8 T - B farE
TR N ES R B R > IRINE G 2 RRES > AlYRHERR - ATt ¥
BREBDCRENRE - FEERE > BREBCEZ OGS o FASTEREA
DAL T R B R AL o ME M ILE AR o R EEH R B R IO E IR A BT R
RNZE B~ BERFAG > st HEME - BRBRT Em T 2 ER B E
BOLERIG 3 R I - ZRE MRS - EH SWOT i > B ER SRR Z(F
SLEAGGEL ~ PRE B o R R R SR R RS SRS B o A A A AT A T B L HE
PG EBREEED - DIEBERITRROAM B & fn 5 E 55 3 A (e SHRVIR
fill > EEMEE ZAE BT IR > Wb RO E R R R F T -

BASET ¢ BREDL - BRSNS - I - B TR

ABSTRACT

In comparison to other areas in Taiwan, southwestern Taiwan has more advantages to
develop medical tourism industry as this area has nice weather, picturesque scenery, unique
culture, delicious food, as well as top medical facilities and technology. However, little has
been studied for how to develop medical tourism industry in this area and construct a
platform that integrates medical treatment and tourism. In this study, we not only examine
the policy and regulation by the government, we also analyze the development profile of
medical tourism. We interview experts from the industry, academia, and the government to
get the perspectives on how to develop the medical tourism industry for southwestern
Taiwan. Through qualitative research coding and SWOT analysis, we summarize the
strengths, weaknesses, opportunities and threats for this region to develop medical tourism
industry. Moreover, we discuss how to build a platform to promote medical tourism and
create a portfolio of medical tourism products so that it does not have to conflict with the
medical regulated restriction that medical products cannot be marked down for the sake of
competition or promoted. Ultimately, this can enhance the competitiveness of the medical

tourism industry in this region.
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