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ABSTRACT

Four dimensions are adopted to interpret the BP oil spill in the Gulf of Mexico:
environment, economy, politics, and BP itself. Ecological environment suffered from the
oil spill apparently; local residents who count on fishery and tourism faced immediate
economic losses; the Obama government tried to take the opportunity to reform its
energy policy; meanwhile, BP, needs to take major part of the responsibilities, is
troubling on huge indemnification and organizational restructuring. This article reviews
this event from four managerial approaches as well: technological risk, scale risk,
organizational culture, and corporate social responsibility. Technology may always be
the double-edged sword in the human life. the larger scale of the firm, the more
capability to engage in higher risk investment to pursue for higher margins, therefore
higher possibility resulting in more cost and risk shared by the common society. And,
according to reports, BP’s organizational culture tends to focus much on cost efficiency
rather than employee’s safety and health, and its corporate social responsibility.

Keyword: BP, Technological Risk, Scale Risk, Organizational Culture, Corporate Social
Responsibility
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