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ABSTRACT

In recent years, people's demand for wealth management has risen, and financial
products have gradually received attention. Because finance and financial products are
both complex and extensive, people often need to seek the help of financial
commissioners. However, the variance of financial commissioners' capabilities and the
lack of systematic competency standards make it difficult for financial companies and their
customers to select excellent financial commissioners. This study interviewed KS Bank's
high-performance financial commissioner with a case study method, and collected the
competency elements of high-performance financial commissioners to construct the
personal business model canvas. The personal business model canvas was used to
understand the current status of the high-performance financial commissioner's
competency, and then infer the financial commissioner competency development strategy.
Based on the findings, this study proposes a competency development strategy for

financial commissioners as follows: (1) Use E-tools to maintain real-time interactive
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relationships with customers and expand the relationship network; (2) Focus on the
promotion of multiple competencies, and adjust the development of competency at any
time to build customer trust; (3) Take the director, colleagues and other bank financial
commissioners as learning examples; link the characteristics of different financial
products; evaluate work plans at any time based on performance; (4) Think about your own
background conditions, costs and benefits, and keep abreast of your financial balance.
Finally, this study finds that among the competency eclements of today’s financial
commissioners, two competency elements, i.e. “new year gifts under after-sales care” and
“benign interactions with other bank financial commissioners”, are not mentioned in
previous studies. We think the reasons behind them are related to the local social culture

and market conditions in Taiwan.

Keywords: Financial Commissioner, Competency, Personal Business Model Canvas
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( Key Partnerships ) (Key Activities ) ( Value Proposition ) ( Customer Relationships ) ( Customer Segments )
.35 L2iMAsRiER | 1 SFHE MR | 1. 2L Line BLEE 558 I % 1. EFZORSFRE BT
2. = TEE) B~ AT RARMETT | 2. BT H RAEH S 2. JNIE 2 B H B
L.EBAER 2. B BE 3. RMEE F TG ES)
RTEA S HEF | 2. BEIEMF KYCH | 4. DLEERE KELZEL
KB R BR40 B BRI EERT
5. 4EF R YRR
e 8 TR R
(Key Resources ) ( Channels )
LR - g2 - B 1. DL w44 B R 8 B2 il
Z NSRS 9
2. % 7ol g 2. DUEEEE ROE B EORHG iR
3. B MAFH R R
4. B AT Z Ak B 3. M Line i B & & B
I g
4 gGREFEFPHAE DK
TR AL AR S
5. DL EE R AVEHTE (R B 1% R
%
A G Wz it
( Cost Structure ) (Revenue Streams )
L ARA - ZEE R e L B AT AR =
2. AR - B H TAE 10~12hr L TAEBE ST K 2. FELMM E SRS AR - BV AIGE OB I R TE IR AV RE
3. TERKHEMIEE CER T » DS ~ Bt s BB 73
i BE I3 3. K BCERAE Y B B P B G R R e R

5 KYC REEAARNBEE REEENESR  DNEERERE S &E M o

3 A ZEiEZE AR EA

T
ML R S B55 B i 5 W .
( Key Partnerships ) (Key Activities ) ( Value Proposition ) ( Customer Relationships ) Segments )
= LemaAraE#EE |1.EEREE P | 1. M Line ¥ c-mail BEIFHE | 1. SEEFEH g8
2. [H&E R EH) K WERBERK 2. REEHE & HE
3. AT R EE 2EANFEIREH |22 REFPTFRTA | 2 BAREFEHEFIE &
4. BEF KETAF KBt P
3. fE A HEERE
¢ 9B & R pihicd
(Key Resources ) ( Channels )
[BCER - RS L. E N E L B E F
= 2. Pl Line Bl FB 1 fji1H# ¢
2. LM A .EHBEEERR
CLHYE R 4. R B IR B
3. RER G
A 45 1 e

( Cost Structure )

(Revenue Streams )

L ARA © ST~ KB
2. JETPRA 5 H AF 8~10hr RGBSR

Lo A A - (B IRTR R
2. LR e i ] 5 4 2
3. R P OEE R RO

4 B2 28 ANpEESAEm
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R 8 & (R 5 fE
( Key Partnerships )

o V5 )
(Key Activities )

HEER

( Value Proposition )

A A (A

( Customer Relationships )

EREE-2:

( Customer Segments )

1 FER
2. FEEHERR
3. ffTHEH
4. 85

[
2. 45 % 18 I 3 R
3
3. % MTTAI B 91 25
e

o] $7 5 R
(Key Resources )

L 4 FREAA

L Zfi A REE
EHE

2. EEE KYC 57
7 R SE A7 IS

1. BB F2 (L A T 5 R T R
VEIEDS)

2. WHEE P RMFRE

3.HTEEEILE

pihicd
( Channels )

1. DURG B e 2 e il 2 =

1. 2 50~70 3%

2. AR H 5SS

3. E B O S HE
0|

HeRE 2. {#/ Line ¥f% = 46/
2. ISR EA S 1B R PR FFIR S
HIREM 3.EEFEAE
3. HH—REME 4. BB - (R B IRIRTS
&
4. R DAl A B
A W g A

( Cost Structure )

(Revenue Streams )

L ATRA et

2. IR RRA  FH I 10hr ~ FREEEH CEE - EREL
Ty ERBRITIR > SRR T DAL AR

Lo AR A A IRTRGE
2. TR E

3. G HRER R

4. FFHEE Ry Rk

5 CuehEZEAEEREAEM

R & (ER
( Key Partnerships )

R $ VE Bl
(Key Activities )

BEEER

( Value Proposition )

B2 A 1

( Customer Relationships )

HfEE e

( Customer Segments )

1 EEE R
55 o3 A B 7 i (B
SR

2. FELRBITE

3. @ﬁﬁ%éﬁ%ﬁﬁ
=

4. FEFES

L EEER

2. B2 A E R
BREH

3. LAERLE

4. ROEHEFE e
el PN
B

fH R R
(Key Resources )

1. HfEE P HRE

2. LEGEFEH T
B %A

3. EERREE

—

1 HZE P =6
2.5/ % F P FEKRLU
L

L BUE & H R R A SR
Tk

2. WEER 5y EERBLIE G

3. SRR B RN P

i
( Channels )

RS EEE R

. H Line ffi#4 8562

. {# F e-mail B8R %

. R PN E S B BT

L SHTRAE AR HETEE R
BRI

L S T NS I

T REE BT
W R
)

2 FEEA B 70
it

3. B B K R R E 7
I

JR A G

( Cost Structure )

(&=

(Revenue Streams )

1.

BRRA © AR
2. BT B

A B HIE 10hr ~ DL ke 1F 0 i A R v iz R )

LU AR E
2. U R B N Bk 45 B
3. REEE S R E Ry BORRO

& 6 D Za5#E 28 AR EAN
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( Key Partnerships ) (Key Activities ) ( Value Proposition ) ( Customer Relationships ) ( Customer Segments )
1. TEHRE 1. HUf5-58 L2t & E g e | 1. EiER e 1. 587 ~ EfFIRET
2. [EEARR 2. 2IAEEE RN B ERESE B | 2. EEE AR L 2. HRCEKE > ol LUK
AT HE S EE EiEsS=El kS 1545 HERFAEEERE SHHEEUIA
il 3. EBMAMBERE | 2. R THREF  EA Bl
4. EREEEE A B 1 SRR - HII K 1% 42 (3t 7Y v 4 WEEP T HIRFERE
g o T E o R R WEP
4. 3517 ERE A H H
FBEE AT R B
FE W
R $ R pii] it
(Key Resources ) ( Channels )
1R AT A R 2 o 1. #gE - e-mail ~ Line K [
HY A H& Bl
2. DLRE S B = ¥ 5% 2. R FE PERE
SHEE R 3. DAEE R RE OR & 12 AR 755
3. NEEEISA B
SRS
4. DEEBKBAED
TAE
ARG Wz it
( Cost Structure ) (Revenue Streams )
L A RA 2 7 eI B A 6 1 L ¥ B RT#H &R KR
2. WIPRRA  BHTIE Shr~ ZEWMEERESB IR - & | 2. BEIRR AR HHELE
I B 4T 7 3. RIZ PR - BEABIRA - B RAE R KR
7 EZuhiEZ(EAmERENXEM
BR B & (ER oF $ VBl BB TR B % ol (% Hifz et
( Key Partnerships ) (Key Activities ) ( Value Proposition ) ( Customer Relationships ) ( Customer Segments )
L FEHEEZ 77 | 1 HUSER LRt P E BB | 1S ERREEAER | 1 RTRER
S 2. SN EEE) KRR % 2. B EF PG 2. K E W E B B E P
2. =R .ETEH - A~ FH | 2. hBEME KYC | 3. A KA E e
3. M AT R E AR EES DL 45 7 o 3. Jh R B 58 IR A R
4. MGM* 4. BBHEERREF T2 JE A
B E4C 8% B HEE A
5. FERE o BEOE
i o B A R
oH 2 5 R R
(Key Resources ) ( Channels )
1. EEE B EE 1. &2E ~ e-mail ~ Line
2. LEEFMEECH 2. ff M E AL T E otz
BIREH HERAITIERER
3. FER R GE 3. & B E A0 e 42 it iR
%
4. 55E P MGM*FEfRA &
ErRE
D& NG ey
( Cost Structure ) (Revenue Streams )
L BRA  EFER - 32me - EEEH 1. W ATG 47

2. fRIP A B H TAF 10hr ~ SESR A BB TR - IR -
TN ERRRES]

2. <l R R BR AR A AR
CRE- S FSVERIA LV I RN S FND 4

*2¥ ¢ MGM & MEMBER GET MEMBER (Z FENM4HEF)

°

8 F Z#i& e Nt &
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(Key Partnerships ) (Key Activities ) ( Value Proposition ) ( Customer Relationships ) ( Customer Segments )
L TEKRSE L oGBS E | 1 A& ARFFPHFER > LRFEEEH) RAERR B R
2. EFEZR FHEE 2. ERERIRG
3. TR BRSO 2.2 MAEES R | 3. RHEFE P FHKE
4. Sy AT HE R E RIZ ST P
.EEREERESE
B
4. 7E A B 5K S
A Y
5. b B B¢ R A 1Y e
BT P o A
(Key Resources ) ( Channels )
1. &
2. f Line 81 FB {RF7IH %
3HEEFEIAE
4. BRI THEERRE
R
D& N WL 2t i
( Cost Structure ) (Revenue Streams )
I N

LA | S S AsE
2 BN G H TIF shr- EAIES - FEESmENEy | 2 L8 ARG - G

RREIE EY I IND TN

9 G =Zah# Z @Ak EA

— BEMTH
(—) EfEERE

fRIZ Clark et al. (2012) FrZtHAYE AREEMRAEAM T HEEE ) 295 " /EE
B 2 L B T IRAVLIE G R BRAG T AT IR © Lo EEAMITERY T [ ZaiE T o #H 2
7 SRy B e H AR B > Hek 5 L BAH R AE 5SS Ef HEEE > BUrd
=AY B B R B T S e B e 1 5 H ARV BUR B0k - TH T Hy 5 2255
HrRE /e Y KS SRATHVHIE R - MR siE iy B AR E BER S B E F IR BUR T IR
e - B —2AE  HREFEMEPIATE B EE - ZE SR e T
STEREE - REENKEAE - BENS  BRSEHEEHEEZE HERS
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EARIEEFAE - ot 7 rzai@EERER LS - " aE BEFEIERE
BIEEF BT EREENZEF ) 22 HEENREER o Ll 2 HMEER TITE
%1 Spencer and Spencer (1993) #2F|fY " pphEE (&€ B A DB B o] B 5T H AR
%) BERNY (EEMEE), BEER -
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