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ABSTRACT

Recent years, many Taiwanese enterprises enter Mainland China and organize their group
into global structure, which make great influence on the interaction between Taiwan and R. P.
China. This study focus on the formation of business group, strategy and their way of
organizational operations. Based on exploratory study. Objects were chosen as Uni-President and
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Ting-Hsin Group, by the methodology of interview, data collection and literature. The thesis and
principles were found mainly from the environmental factors which influence the object’'s
strategy formation and organizational operations on the interaction and results in their
management in China. We also found that they took different strategies to reorganize and
restructure their global organizations to reduce the uncertainty and the dependence of local
resources to control the environmental factors.
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