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ABSTRACT

Based on the theory of business process reengineering (BPR) proposed by Hammer
(1990) and a case study methodology, this study explored the differences among various
business processes to determine the benefits derived from businesses that conduct BPR
when implementing enterprise resource planning (ERP). Moreover, this study designed a
questionnaire based on the balanced scorecard method proposed by Kaplan and Norton
(1992), and divided the performance indicators into the four categories of cost, quality,
service, and speed, to explore the benefits of businesses applying BPR in ERP

implementation.

The results obtained from the questionnaire showed that based on the balanced
scorecard approach - which was used to estimate the benefits derived by businesses that
conducted BPR when implementing ERP - the perspective of internal procedure registered
the highest benefits, and the perspective of customer showed the lowest benefits. For the
analysis results of the four categories, the highest benefits were exhibited in the category
of “speed”; in this category, the indicator of “accelerating information response” acquired
the highest benefits.

Keywords: Enterprise Resource Planning, Business Process Reengineering, Cross-Strait

Operating Model
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