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ABSTRACT

The Taiwanese companies in computer and electronics industry set up
cross-divisional green project teams to respond to the environmental regulations and
pressure from government and customers. However, most of the past studies in the green
product issue were focused on how to manage green supply chain efficiently, and how to
reply to the regulations rightfully. Thus, the study aims to focus on the issue of
organizational Structure and knowledge management of the green project teams, which is
rarely investigated by former researchers. The research adopts multi-case study approach,
mainly by interviewing with key personnel and managers of case companies.

The preliminary findings and conclusions include: 1. Companies with different
business models possess different degree of green pressure. 2. External green pressure
influences industrial companies with earlier impacts than internal green pressure. 3.
Green projects characterized with incremental change in product, process and quality
improvement are more suitable to be organized in “lightweight” team. 4. The project
manager in the lightweight green project teams plays an important role in knowledge
creation, transfer, and accumulation process. 5. Biased-decision can be avoided by
assigning the position of cross-divisional executive sponsor to a neutral senior manager.

Keywords: Green Environmental Pressure, Green Project Team, Organizational Structure,
Knowledge Management, Environmental Management
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