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ABSTRACT

Individual CPA entrepreneurial management issues are seldom researched before. This
paper first performs past papers research in entreprencurial management and CPA firm
operation, then interviews with three CPA entrepreneurs and performs case study. At the end
of this paper, it concludes the ways for CPA firm establishment and operation, and suggests
future research issues in this seldom-touched entrepreneurial management topic. This paper
hopes to get research results and make contributions in the seldom-touched CPA firm
entrepreneurial management topic.

Keywords: Entrepreneurial Management, Small and Medium-Sized Enterprise, CPA Firm
Operation



