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THE IMPACT OF THE COVID-19 EPIDEMIC ON TAIWAN'S
CATERING INDUSTRY AND HOW MANUFACTURERS
RESPOND
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ABSTRACT

To begin with, the industry analysis, five forces analysis, and a life cycle diagram are
made for the catering industry in this study. Next, we observed whether the monthly revenue
of the top ten well-known catering manufacturers was affected by the COVID-19 epidemic,
and at the same time discussed their responses and solutions to the COVID-19 epidemic.
We also analyzed the preferential plans of major catering manufacturers, and finally got the
most effective response to the epidemic, a way for restaurant operators to effectively prevent
revenue declines. According to the research results, the commonly used methods are take-
out, delivery and electronic payment. Moreover, epidemic prevention activities, cooperation
with a large delivery platform, and the promotion scheme of the government's revitalization
coupon were also launched to attract customers.
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