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ACMEPOINT TECHNOLOGY CO. - USING DIGITAL
TRANSFORMATION TO BUILD A NEW ENERGY-SAVING
SERVICES BUSINESS MODEL
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ABSTRACT

The case company was originally only engaged in assisting large-scale factory
customers with energy-saving services, but the chairman of the company planned to expand
its business to completely different scope of customers - commercial office buildings. Under
the existing energy-saving model, the first stage evaluation was not feasible in respect of
the internal rate of return. However, due to the chairman's refusal to give up, his team re-
thought and applied value engineering to the engineering hardware and finally succeed in
winning new customers and gaining more revenue and profit. As the software, customer
service, did not changed with the hardware, unexpected challenges arose again. After the
team reversed actions and made use of the service blueprint, they made the impossible
possible again. Through the two-stage evolution of hardware (engineering) and software
(service), the company not only expands energy-saving services from factories to
commercial buildings, but also builds a new energy-saving service business model.
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