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ABSTRACT

Recently, tea with health appeals becomes current drinking trend. One of the
important topics of successfully commercialization for health tea is resources being
effectively allocated. This study is to evaluate and to prioritize the commercialization
criteria of health tea. To deal with effects of interdependence among selection criteria and
fuzziness of experts’ judgements, the fuzzy analytical network process (FANP) is applied
to evaluate criteria. The FANP experts questionnaires containing 3 criteria, such as “core
benefit”, “purchase situation”, “information collection”, and 10 sub-criteria is designed.
Experts in health tea product development are invited to contribute their expertise. Survey
results show that the “core benefit” is the most important criterion during the
commercialization process, and followed by “purchase situation” and “information
collection”. The priorities of commercialization criteria of health tea can be references for

decision makers in allocating resources during new product development.
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C2 0.178 0.190 0.221 0.203 0 0 0 0 0 0 0 0 0 0
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SI1 0 0394 0 0 0.410 0.294 0.345 0.321 0 0 0 0 0 0
SI2 0 0.188 0 0 0.215 0.316 0.182 0.210 0 0 0 0 0 0
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S11 0 0.197 0.000 O 0.410 0.294 0.345 0.321 O 0 0 0 0 0
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S32 0.091 0.046 0.050 0.254
S33 0.068 0.034 0.038 0.191

0

0 0.300 0.300 0.300 O 0 0
0 0 0 0 0.297 0.297 0.297
0 0 0 0 0.402 0.402 0.402
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