EERESA 8 §FE X3y CT 503
Commerce & Management Quarterly, Vol. 9, No.4, pp. 503 ~ 524 (2008)

ST R 5 R R R
— S SR

A CASE STUDY OF COMPETENCE ANALYSIS AND TRAINING

PROGRAM IN THE PREPARATORY PHASE — THE EXAMPLE OF
DISTRIBUTION SERVICE INDUSTRY

P
P I BRI R e fJi”S‘? AU
ZREB FEF OREL FMF
P T RIS S R e P

Pei-Wen Huang
Technological and Vocational Education & Human Resource Development
Southern Taiwan of University

Chih-Lien Wang Chia-Chen Lin Wei-Chen Chang Yong-Xin Lee
Technological and Vocational Education & Human Resource Development
Southern Taiwan of University

e

LN s SR 9 ’F[J TR 2 m[ 197 SRLER R 2 W,fg L
WS TR AP @%%Wﬁf rﬂﬁﬁw%¢ A i
SRS o & 3SR F1 2006 F 7 F[ 21 FI1= 9 F| 14 Eiﬁoﬂ;ﬂf@lﬁfﬂép?ﬁ S(DE I
LR AV QRIS F AR | QORI PR T S ()R
LR 2 KsA, 1 AR S RO R TS AT (S
) e R 2R TR 5 9 (O U FRE AR 7 A s

WG © T - e



504 REEFFA §U 5 §IEE BT

ABSTRACT

A case study of providing "the talent development and training development" project to
particular company has been presented in this study; the main purpose is arranging a suggestion
of competence analysis oriented training program system for the particular company. The target
of this study is let the members of organization can meet the needs of organizational development
and enhance the competitive advantage of organization. During the execution of the case since
July 21, 2006 to September 14, 2006, the case study produced several achievements, results of
this study includes: (1)establishing ideas and goals of basic education and training; (2)Planning
education and training system; (3)constructing the education and training process and the
standards of implementation; (4)establishing "a position KSAs of competence analysis ", "the
table of professional knowledge, skill, and attitude " and "the synopsis analysis table of training
curriculum plan and professional competency" of particular departments of company; (5)
providing education and training plan in practical phase and the related form designing; and (6)
producing complete plan for the preparatory phase and the operational phase of education and

training plan.
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