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ABSTRACT

While the international regulations in environmental protection and energy have
been launched successively, the green management has clearly become the non-tariff
trade barriers to the developed countries. The demand of green products is getting higher
as the eco-awareness is on the rise. Under such extreme pressures, the enterprise must
face and deal with the issues of the environmental management by taking proactive
strategies or value-seeking approaches to reinforce its own green innovation and to gain
the competitive advantages in the market.

Based on the literature review, this study features a simplified structure of problem
classification, which helps the researchers and practitioners grasp the big picture of the
green management. Also the actual practices of the green management system are
explored in the case of an individual company, of which generate some methods and
experiences for further theory comparison.

The result shows that Liang Haw Tech has a wide scope of green management which
ranges from the environmentally-conscious design and life-cycle assessment in green
design to the green procurement , green manufacturing & remanufacturing, waste
management and green accounting in the green operations. Some of its results can be a
good reference for other companies. Moreover, among the related research, the aspect of
green management practices in the enterprise from organizational perspectives and the
development of performance evaluation model and indicators for the green management
are still left to further studies.

Keywords: Green Management, Green Innovation, Case Study
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3.5R VR | Befh | e
— G P "' | 0.058 kg
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