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ABSTRACT

The manipulation of branding has become an essence in Taiwan’s business transition.
Most of previous researches related to brand mainly limited by the strategy development or
the consumer-orientated. However, the studies on strategy development in terms of a brand
manager’s mind are ignored. The present research applied cognitive task analysis, which
was based on industrial and organizational psychology to explore brand managers’ mental
models. The aim of the research was an exploration of brand manager’s work beliefs rather
than a prediction of the successful key factors of brand management.

The research methods employed depth-interview and participative observation. And
there were three types of brand, which ten case interviewees administer: the self-owned
brand, brand agent, and designer brand. The data analysis employed a multiple coding
protocol. Several categories of mind concepts were integrated and synthesized into a core
set by induction. The result represented one direction: different mental model operations of
brand managers. Finally, the implication for academic researches and practical managers
was presented.

Keywords: Brands, Brand Manager, Branding Work, Mental Model, Cognitive Task
Analysis
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