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ABSTRACT

A large number of studies have shown that the R&D intensity determinates corporate
competitiveness. This study uses BCG growth-share model to categorize the sample into
four business types: question mark, star, cash cow, and dog. We then analyse whether the
R&D intensity affects the occurrence of corporate transformation among four types and firm
performance. Results show that the R&D intensity successfully drives question-firm
transiting to star-firm, and star-firm transiting to cow-firm. In addition, the result reveals a
U-shaped relationship between the R&D intensity and the occurrence of cow-firm transiting
into dog-firm, which indicates that an optimal R&D intensity exists. This study also
documents that the occurrence of corporate transformation is significantly related to firm

performance.

Keywords: BCG Matrix, R&D Intensity, Innovation, Corporate Transformation, Firm
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. 3.25 16.19 ** 4.60 ** 1548 *** -2.12 Hxk -6.00 ***
bt %
(0.13) 0.02) (0.03) (0.01) (0.00) (0.00)
o -59.92 -57.08 14.76 ***
b RE Y- 73R
(0.13) 0.11) (0.00)
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