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ABSTRACT

The purpose of this paper utilize SPACE ( Strategic Position and Action Evaluation )
and SMA ( Strategic Matrix Analysis ) to analyze their strategy posture and development in
medical instrument industries. This study samples are from the Taiwan’s companies of the
medical instrument through questionnaires, interviews and secondary data, and then we
draw the future fit strategy according to each company’s posture. As a result, the
companies of medical instrument show aggressive posture, competitive posture and
defensive posture by the financial strength, competitive advantage, environmental stability
and industry strength in the present time. Finally, the study presents some suggestions to

medical instrument companies to make competitive advantages in Taiwan.
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