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ABSTRACT

Since the case payment policy isimplemented in Taiwan's National Health Insurance (NHI)
system, the hospitals are facing great challenge, especialy in upgrading their treatment quality
and operation efficiency. Among those improvement procedures been implemented, clinical
pathway (CP) is one of the major tactical practices which gains more and more attention. Clinical
pathway is a standard-clinical-operations-seeking methodology that is accomplished by a CP
team including doctors, nurses, and staffs. The objective of CP is to ensure the receiving of the
patients with the best treatment quality during a specific operation or clinica procedure by
determining the optimal check point and monitoring sequences in terms of the consumption of
medical resources and effectiveness of medical treatment. This paper introduces a successfully
real-case adoption of the total quality management (TQM) in developing a pioneered CP for acute
schizophrenia treatment in a public regional psychiatric hospital.
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