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ABSTRACT

Agribusiness must adjust their strategy with the change of globally industrial value
chain, they will lose their competitiveness. The focus issue of this study is the critical
success factors in the global agricultural market development and business. The relevant
literatures proposed by the viewpoint of managerial factors were reviewed, which further
were catalyzed into 3 dimensions and 12 factors. The hierarchical structure of key success
factors were established by these dimensions and factors. By using Analytic Hierarchy
Process as analysis tool, this research strictly invited reviewers and respondents to collect
necessary data. This research find the most important dimension is marketing, followed by
product development and organization management. In factors evaluation, the first 6
factors are market channel, freshness control, stable quality, logistics management, service
patterns and pricing strategies.

Keywords: Agricultural Promotion, Marketing Management, Key Success Factors,
Globalization, AHP
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