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ABSTRACT

The supply chain model must be constant to change and adjust for the
global arrangement, could strengthen enterprise’s competition advantage in
the fast changing market. It is important to establish performance
measurement system in the supply chain model when corporations move to
the integration under supply chain. Manufacturing firm has the main role in
supply chain, so grasp the key indices and difference in various stages of
supply chain model, which can help enterprise to exploit tactics and
establish the good partnership in the supply chain model. Firstly, this paper
is exploited the production type of supply chain model and initially proposed
the performance indices. Secondly, the Grey Statistics Analysis and Grey
Relation Analysis were utilized to extract the core performance indices.
Finally, the management implication and further research was proposed based

on the research results.
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