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ABSTRACT

Organizational learning and learning organization have been two vague terms for



250

researchers and practitioners. The empirical studies have been rare as yet. We asserted that
the types of organizational learning should be recognized firstly to make further empirical studies.
The study categorized three types of organizational learning derived from intensive literature
survey. Moreover, three respective intervention models were devel oped based on three process
models of organizational learning and the general plan change model. The three intervention
models were distinguished with different driving forces, objectives, relationships between
consultants and object organizations, diagnoses, designs and implementations, and evaluations
and ingtitutionalizations. The results proposed unified terms of organizational learning to be
used for empirical studies and practices. Detailed guidelines for interventions of organizational
learning were proposed .
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