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ABSTRACT

Owing to the influence of traditional collectivistic culture and institutional impact of resent
economic transition in China, issues of guanxi building and utilization have become increasing
important and pervasive for the firms operating in China. The research will apply a guanxi
building perspective to explore the effects of firm competences, strategic orientation, and entry
model on the foreign investor’s guanxi network relationship in China. 102 valid questionnaires

were collected from the Taiwanese manufacturers in mainland China.

The empirical study finds that 1. when enterprises adopted the prospector strategy, they will
prefer to construct a higher lever of both B2B and B2G guanxi network relationship. 2. when
enterprises had excellent technique, they will prefer to construct a higher lever of both B2B and
B2G guanxi network relationship.3. when enterprises had excellent managerial capability, they
will prefer to construct only a lower lever of B2B guanxi network relationship. 4. when
enterprises adopted the wholly owned entry model, they will prefer to construct a lower lever of
both B2B and B2G guanxi network relationship. Besides, this study also finds the interaction

effects between strategic orientations and firm competences on the utilization of guanxi.

Therefore, the research suggests Taiwanese enterprises investing in China must highlight the
firm’s competences and strategic orientation in order to construct and develop an effective guanxi

network relationship in China.

Keywords: Firm Competences, Strategic Orientation, Entry Model, Guanxi
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