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ABSTRACT

This research modified an international company’s sales training materials into an
organizational buying selling control system, and then conducted empirical research in two
Taiwan SMEs. The research method is to sort the sales control system of these two
companies, and then combined the modified business buy marketing model and related
theories to implement on the company’s sales staff. Finally, a structured selling system was
built for business buy. This study also invited a senior executive from one of the
companies to a technology university of northern Taiwan to conduct collaborative teaching
of the marketing courses in the 105 and 106 academic years, and wrote a course materials.
In addition the above research content, this study uses an actual case of a Taiwan SME’s
successful selling story to explain how to implement the structured selling system. This
study hopes the structured selling system can improve the success rate of SMEs companies

in organizational marketing.
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