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ABSTRACT

In recent, the trend of hiring native as middle level managers in Mainland
China is getting more and more popular. The effective control system for the
management of Taiwanese corporation in Mainland China is necessary and
important. We take 106 Taiwanese corporations in Mainland China as our samples,
and explore the implementation and the satisfaction of hiring the native as
middle-level managers for Taiwanese corporations in Mainland China. We use the
questionnaire for the survey and multiple regression analysis. The results shows
that the diversification of control system for the Taiwanese corporations in
Mainland China. First, the popular reward system for the native managers is
performance bonuses. There is a positive influence on the satisfaction of the native
managers of Taiwanese corporations in Mainland China. Otherwise, it would make
negative influence on the satisfaction of the native managers of Taiwanese
corporations in Mainland China while taking the salary reduction as the control
method. Second, there is a slightly positive influence on the satisfaction of the
native managers of Taiwanese corporations in Mainland China while taking the
demotion without salary reduction as the control method. The positive influence of
the implementation of career development was significant. While selecting the
native as the middle-level managers, the characteristics of people are the crucial

factors for the Taiwanese corporations in Mainland China.

Keywords: Taiwanese Entrepreneurs ~ Middle-Level Managers ~ Managers” Management

Mechanism ~ Satisfaction
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