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ABSTRACT

Learning organization and organizational learning are both consisted of a number of
complex constructs.  Although a variety of organizational |earning models were suggested, little
consensus was reached.  From the organizational change point of view, the selection of initiative
issues are essential for success of change process. How to initiate, i.e., the selections of issues,
theories, and intervention models is still unclear for companies. In this study, two diagnostic
models and methods were developed for the decisions of the adoption of building learning
organization and enabling organizational learning. The methods were validated with six
hospital cases which were to participate in a learning organization project. The results of data
analysis revealed that the proposed methods werereliable and valid.  The results suggest that the
diagnostic models and methods could serve as self-diagnostic tools for organizations to select
theory bases and intervention models of organizational learning initiatives.

Key words: learning organization, organizational learning, diagnostic model, case study
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