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ABSTRACT

In the past, digital textbooks were rarely explored from a management perspective to
discover what kind of dynamic capabilities and what type of resources new organizations
need to cultivate or accumulate in order to survive in a market dominated by existing
suppliers. The purpose of this research is (1) to explore the capabilities possessed by non-
traditional digital textbook suppliers from the perspective of resources and dynamic
elements, and (2) to construct conceptual structures and theoretical propositions for non-
traditional textbook organizations. The researchers selected leading non-traditional digital
textbook suppliers as research subjects. After two rounds of in-depth interviews, textual
analysis, and decoding based on grounded theory, the researchers constructed five
propositions related to dynamic capabilities and elements of operational references for new
non-traditional textbook organizations. (1) Innovation, resource development, and
commercialization are the main exclusive assets for non-traditional digital textbook
organizations. However, these organizations also require complementary assets to be able
to convert exclusive assets into market competitiveness. (2) Non-traditional digital textbook
organizations must collaborate with others, possess a technical advantage, and have the
ability to secure funding to achieve market competitiveness. (3) Non-traditional digital
textbook organizations must possess mobility to create lasting market competitiveness. (4)
Absorptivity, flexibility, and adjustability make up the dynamic capabilities of a non-
traditional digital textbook organization, and the relationship between those capabilities and
the organization is interactive. (5) The mobility of a non-traditional digital textbook
organization is converted from its dynamic capabilities. The above propositions are
references for non-traditional digital textbook organizations during actual operations and
future theoretical research.
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