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ABSTRACT

Thelife cycle of industry can be separated into four stages: embryonic, growth, mature and
declining, that enterprises will formulate different strategy during each period of cycle. This
research aims at industry in the declining and selects the industry of wood and bamboo products
as the sample of investigation. This paper uses multi-cases study method from holistic approach
to analyze competitive strategy in declining industry based on 16 wood and bamboo companiesin
Taiwan. The conclusions and observations can assist on the establishment of strategic
management theory for the declining industry and also companies that can be used to formulate
effective competitive strategy.
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