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ABSTRACT

In this study, we focus on the partnerships and interaction issues between systems
companies and their ODMs (Original Design Manufacturers) in the IT industry. From the
past literature, we collect six factors that might be able to influence the partnerships and
interaction issues between systems companies and their ODMs. These factors include
Time-Based Manufacturing Practices (TBMP) capabilities, collaboration capabilities,
market performance, logistic performance, innovation opportunities and future business
opportunities. These factors are categorized into three dimensions, i.e. capabilities,
performances, and opportunities in the proposed model. The main issues investigated in
this study include: (1) understanding the relationships and influences between these six
factors, (2) investigating the effects of the business capabilities on business performances
and opportunities, and (3) understanding the effects of partnerships on the market
performance, logistic performance, innovation opportunities and future business
opportunities. Some important findings of this study are summarized as follows. First,
we find there are some positive relationships between the aforementioned factors. For
example, it is found the TBMP capabilities and collaboration capabilities of ODM
companies have direct and positive influence on their market and logistic performances
as well as their innovation and future business opportunitiecs. We also find that the
moderating effects of partnerships on the path between TBMP and logistic performance
and the path between TBMP and market performance are very significant. It is also found

that ODM companies can have more supports from their systems companies if the
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partnerships with greater interactions can be established with their systems companies.
This finding allows us to conclude that ODM companies not only need to focus on their
core business capabilities, but also need to find the appropriate partnerships as well

maintain good relationships with their system customers.

Keywords: Partnerships, Capabilities, Performances, Opportunities, ODM Companies
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