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ABSTRACT

“Fission Marketing” allows enterprises to grow rapidly by acquiring new users
through the effort of their existing users. It became a buzz among start-up companies,
especially in the Chinese market. However, researches on the topic stay rare, and the notion
of “Fission Marketing” has not yet been defined academically. We conducted a case
study on “RE Envelope”, a points reward platform created by RE company in 2017, and we
develop fission marketing theory from several mature marketing theories like Word of
Mouth, viral marketing and affiliate marketing. In this paper, we discuss the essence of
fission marketing and analyze the scenarios when platform enterprises applied this

marketing approach.

We propose a fission marketing framework, based on the journey of consumers, starting
from becoming a target audience, next, turn into users, finally transform into promoters. The
framework furthermore explains the relationship between entry barriers, promotion barriers,
and user lifetime value. Our main findings include: (1) Fission marketing is new marketing
that evolves from word-of-mouth marketing, viral marketing, and affiliate marketing.
Fission marketing integrates parts of these three marketing methodologies. It keeps both
high spreading and convention rate. (2) Fission marketing breaks the boundary between
consumers and business partners. By providing promotion rewards and promotion tools,
companies acquire new users with the power of existing users leveraging their social capital.
(3) Fission marketing create additional value from promotion activities, which at the same

time improve the relationship between promoters and audiences. (4) Platform business could
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benefit from its multi-side market characteristics to amplify the effect of fission marketing;
moreover, it is able to share the costs of subsidy with part of the users. (5) Viral marketing
focuses on identifying "the right seed users", it could also learn from fission marketing,

consider creating their own seed users.

Keywords: Fission Marketing, Social Fission, Red Envelope
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