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ABSTRACT

The investments of ERP system have become the largest IT expenditure in business.
To make certain the project go smoothly and bring benefits after go-live are being an
importance issue. This study referred to the related literature and develops a reference
model for identifying ERP project risks, then use Delphi method to confirm the ERP
projects risk factors. Base on the in-depth interview on two cases of automobile industry,
this study shows how the nine elements of the work system framework can be used to
organize the risk factors of ERP project, and to classify the risk factors by ERP system
project life cycle. The work system elements are Work practices, Participants, Information,
Technologies, Products and Services, Customers, Environment, Infrastructure and
Strategies. The phases of six-step project life cycle model are Project preparation, Business
Blueprint Realization, Final Preparation, Go-live and Post-implementation. Finally, this
study explains how the identified risks and impacts being assessed in the ERP system
projects implementation cases. The finding of this study can serve as a reference tool for

the company and help the managers on the risk management in the ERP project life cycle.

Keywords: ERP system, Risk factors, ERP project life cycle, Work system

framework
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