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ABSTRACT

An organization's climate is defined as the perceptions of its policies, practices, and
programs held by its employees. A positive relationship exists between organizational climate
and performance. A company's organizational structure and administrative behavior affect the
organizational climate. Therefore, the role of the mid-level manager is to modify the
organizational climate in the department to achieve optimal performance. In this study, we target
managers who work in Non-Profit Organizations (NPOs), and we study what senior executives
sense and adjust for organizational climate, as well as the effect that empowerment has on mid-
level managers. An in-depth semi-structured interview with eight large to medium-size non-
profit organizations in Taiwan summarized the relationship between organizational climate and
empowerment of managers. As a result, mid-level managers have a positive perception of
teamwork when NPO values recognition, relationships, and supportiveness highly. Additionally,
encouraging your employees with the right non-reward system can make them feel more
appreciated. However, the execution of NPO is generally weaker in two of its aspects, namely
structure and criteria. In addition, organizational structure and managerial skills are not
sufficiently reformed. According to this study, NPOs should pay more attention to the
applicant's work skills in the recruitment process and identify the organization's mission. At the
junior management level, it is imperative to enforce skills that are associated with management
and the design of organizational structures and performance standards. Moreover, it is
imperative to enforcing an organizational climate of balance, ensuring staff self-management,
and training mid-level managers on the development of effective training and key empowerment
procedures. According to this study, it is more appropriate for non-profit organizations to hire
talent from profit organizations at the junior management level to reduce the influence on
organizational culture adaptation. We aim to clarify how the organizational climate is practiced
and regulated in NPOs, and how mid-level managers can be empowered effectively.

Keywords: NPO, Organizational Climate, Organizational Culture, Mid-Level Manager,
Empowerment
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