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ABSTRACT

The growth and successful operation of Taiwanese conglomerates have tremendous
influences on the economic development of Taiwan. Yet, as concluded by many experts,
different conglomerates due to the variation on leadership style, tend to operate differently on
corporate culture, operation modes, key successful factor (KSF) and competitive strategy.
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Furthermore these conglomerate even operate with different leadership style and operation
modes, tend to achieve good performance. Thus what are the factors or the combination of
these factors to enhance the performances of conglomerates are remained unsolved. The
purpose of this study is to evaluate the configuration of business operations among 7
conglomerates in Taiwan. The research factors consist of leadership style, corporate culture,
operation modes, KSF and competitive strategy.

The study results indicated that Gi-Mel conglomerate tended to adopt harmonic
seniority corporate culture. Yue-Loong conglomerate tended to adopt steady feedback
corporate culture and differentiated competitive strategy. President conglomerate tended to
perform excellent corporate image with emphasis on innovation and R&D strategy. Formosa
Plastic conglomerate tended to achieve overall cost leadership and innovative team culture,
with an operation modes of highest centralization, formalization and specialization. Acer
conglomerate tended to concentrate on employee orientation with excellent marketing
capability and highest reputation.

For the interrelationship between business operation variables, the study found that a
conglomerate's culture and leadership style tended to impact on its competitive strategy.
Factors of leadership style, corporate culture, operation modes, KSF and competitive strategy
are all impact on a conglomerate's management performance.

Key Words: Leadership style, Corporate culture, Operation modes, Key successful (KSF),
Management strategy
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