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ABSTRACT

Taking information industry for example, the trajectory of technology
development in Taiwan follows most likely the models of OEM, ODM, GLM or IPS.
Accordingly, the enterprises are more interested in the next possible business model
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as far as competitive advantage is concerned. Regarding business strategy, the

dominant paradigm has been changed from external analysis to internal analysis.
The business model has shifted from SWOT analysis, five forces approach to
resource-based view which emphasizes firm-specific capabilities and assets.

However, resource-based view still has its limitation to the context with rapid and
dramatic change. Teece and Pisano (1994) and Teece, Pisano and Shuen (1997)
proposes a dynamic capability view to develop a new perspective for a greatly
changing environment. Based on the research of Tsai(2003), this study tries to
combines the dynamic capability perspective and virtual integration view, and then

attempts to provide OEM firms with a new business model.
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